
Overview and Scrutiny Procedure Rules 
 
 
17. Call-in 
 

(a) The Overview and Scrutiny Management Board has the power to call in 
decisions made by the Executive (which term shall also include a Joint 
Committee) but not yet implemented.  The purpose is to consider 
whether to recommend that a decision be reviewed by the Executive.  
This is a power which should only be used in exceptional 
circumstances and cannot be used in respect of day-to-day 
management and operational decisions. 

 
(b) When a decision is made by the Executive, an individual member of 

the Executive with delegated powers or under joint arrangements, 
notice of the decision shall be published, including where possible by 
electronic means, and shall be available at the main offices of the 
Council normally within 2 working days of being made.  All Overview 
and Scrutiny Members will be sent copies of the records of all such 
decisions within the same timescale, by the person responsible for 
publishing the decision.  

 
(c) That notice will bear the date on which it is published and will specify 

that the decision will come into force, and may then be implemented, 
on the expiry of 5 working days after the publication of the decision, 
unless the decision is called in under the provisions set out below. 

 
(d) Within that period: 

 
(i) the Chair or, in his absence the Vice-Chair of the Overview and 

Scrutiny Management Board; or  
 
(ii) any five members of the Overview and Scrutiny Management 

Board or the Scrutiny Committee within whose remit the 
decision falls  

 
may sign a notice requesting that the decision is called in and submit 
the notice to the Head of Legal and Democratic Services.  The notice 
should give reasons for the request for call-in, having regard to the 
principles of decision making set out in Article 12 of this Constitution. 

 
(e) On receipt of the notice the Head of Legal and Democratic Services 

will, as soon as possible, seek the views of the Chair or in his absence, 
the Vice-Chair of the Overview and Scrutiny Management Board, or in 
the absence of both, a Chair or Vice-Chair of another Scrutiny 
Committee. 

 

(f) The Chair or Vice-Chair to whom the request is referred will consider 
whether the request is reasonable.  They will take account of whether a 
case has been made out for calling in the decision and whether 



delaying the implementation of the decision would be likely to cause 
significant damage to the Council’s interests.  They will have regard to 
the advice of the Monitoring Officer and Chief Finance Officer on this 
point. 

 

(g) If it is considered that the request for call-in is reasonable, the Head of 
Legal and Democratic Services will convene a meeting of the Overview 
and Scrutiny Management Board within 7 working days, after 
consulting the Chair of the Board about the date.  The Board will then 
proceed as in sub-paragraph (i) below. 

 

(h) If the Chair or Vice-Chair to whom the request is referred consider that 
the request is unreasonable the decision will not be called in.  The 
Head of Legal and Democratic Services will submit a report to the next 
available meeting of the Overview and Scrutiny Management Board 
giving details of the request and Chair’s/Vice-Chair’s reasons for 
refusing it. 

 

(i) Where the Overview and Scrutiny Management Board considers a 
call-in request, the format of the meeting will be as follows:- 

 

• after the Chair opens the meeting the members who asked for the 
decision to be called in will be asked to explain their reasons for the 
request and what they feel should be reviewed; 

 

• on matters of particular relevance to a particular electoral division, 
electoral division members who are not signatories to a call-in have 
the opportunity to make comments on the call-in at the meeting, 
such speeches not to exceed five minutes each.   Electoral division 
members will take no further part in the discussion or vote.   
Electoral division members must register their request to speak by 
contacting the Head of Legal and Democratic Services by 12 noon 
on the day prior to the relevant hearing;  
 

• the relevant portfolio holder (or holders if more than one is relevant) 
will then be invited to make any comments; 
 

• the relevant Corporate Director or his representative will advise the 
Board on the background and context of the decision and its 
importance to achieving Service priorities; 

 

• Board members will ask questions of members and officers in 
attendance; 
 

• the portfolio holder(s) will be invited to make any final comments on 
the matter. 
 

The Board, after considering the evidence presented to the meeting, will 
make one of the following decisions: 
 



• to take no further action, in which case the decision will take effect 
immediately; 
 

• to refer the decision back to the decision-maker for reconsideration, 
setting out the nature of the Board’s concerns; the decision-maker 
must then re-consider the matter with a further 10 working days, 
taking into account the concerns of the Overview and Scrutiny 
Management Board, before making a final decisions;  
 

• to refer the matter to full Council, in which case paragraph (k) below 
will apply; or 

 

• to refer the matter to a sub group of the Board for further 
consideration and report back to the Board within a specified period 
not exceeding 14 days, in which case the Board will, at its 
reconvened meeting take one of the decisions set out above; if the 
Board does not reconvene within 14 days or does reconvene but 
does not refer the matter back to the decision maker or to the full 
Council, the decision will take effect on the date of the reconvened 
Board meeting or the expiry of that further 14 day period, whichever 
is the earlier. 

 
(j) If, following a request for call-in, the Overview and Scrutiny 

Management Board does not meet in the period set out above, or does 
meet but does not refer the matter back to the decision maker or to full 
Council, the decision will take effect on the date of the relevant Board 
meeting, or the expiry of that further 7 working day period, whichever is 
the earlier. 

 
 (k) If the matter is referred to full Council and the Council does not object 

to a decision which has been made, then no further action is necessary 
and the decision will be effective in accordance with the provision 
below. However, if the Council does object, it has no locus to make 
decisions in respect of an Executive decision unless it is contrary to the 
policy framework, or contrary to or not wholly consistent with the 
budget. Unless that is the case, the Council will refer any decision to 
which it objects back to the decision maker, together with the Council’s 
views on the decision. That decision maker shall choose whether to 
amend the decision or not before reaching a final decision and 
implementing it. Where the decision was taken by the Executive, a 
meeting will be convened to reconsider within 10 working days of the 
Council request.  Where the decision was made by an individual, the 
individual will reconsider within 10 working days of the Council request. 

 
 (l) If the Council does not meet, or if it does but does not refer the 

decision back to the decision maker, the decision will become effective 
on the date of the Council meeting or expiry of the period in which the 
Council meeting should have been held, whichever is the earlier. 

 


